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Ayrshire ¥
College ’

Minute of the Business, Resources and Infrastructure Committee
Held by Hybrid Attendance at Kilmarnock Campus and
via Video Conference using Microsoft Teams
on Tuesday 12 March 2024

Present:

Mike Stewart Chair

Matthew Wilson Vice Chair

Norman Bone Non-Executive Board Member

Lisa Keggans Elected Member, Service/Support Staff
Tim Chan Elected Student Vice President

Angela Cox Principal, Ex-Officio

Janette Moore Elected Member, Curriculum

In attendance:

Anne Campbell Vice Principal — Skills and Enterprise

David Davidson Vice Principal — People, Performance and Transformation
Alan Ritchie Vice Principal — Finance and Infrastructure

Gillian Brown Head of HR Services

Martin Hammond Head of Health, Safety and Wellbeing

Alistair Rodgers Director of Enterprise Development

Liz Walker Head of Financial Services

Hilary Denholm Board Governance Advisor

June Northcote Executive Assistant (Minutes)

1.  Welcome and Declarations of Interest
The Chair welcomed everyone to the meeting, particularly Alistair Rodgers,
Director of Enterprise Development, and Tim Chan, Elected Student Vice
President, who joined BRIC for the first time.
The meeting was confirmed as quorate.
No declarations of interest were presented.
2. Apologies
Apologies were received from Non-Executive Board member Gordon Neil.
3. Minutes of the Previous Meeting held on 21 November 2023 (Paper 1) (P)
The minute was approved as an accurate account.
Proposed: Norman Bone Seconded: Lisa Keggans

Action & Decision Log (Paper 1a) (P)

The Committee noted that all previous decisions and no outstanding actions.
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4. Matters Arising
There were no matters arising outwith those detailed on the meeting agenda.
5. Staff survey feedback and considerations (Presentation) (P)

Gillian Brown presented detailed results from the staff engagement survey, which
was carried out earlier in the year, going on to report a staff response rate of 45%
and the staff satisfaction rating down to 56% this year, from 78% the previous
year. Those present acknowledged the challenging backdrop across the sector.

The Committee noted the following positive actions being taken by the
College:

The Evolve Leadership and Management development programme
A Culture Study (values and behaviours)

Introduction of the Staff Voice Group

Review of the PPDR process

Review of internal communication systems and processes

An ‘Investors in Wellbeing’ Award

The Committee noted results and actions arising from the staff
engagement survey as presented.

8. Financial Regulations Annual Review (Paper 4) (P)

Alan Ritchie introduced Paper 4 as presented, summarising the annual review
and update of the Financial Regulations.

The Committee noted:

e The Financial Regulations were last updated in December 2022 and have
been reviewed and updated as follows:

— Update of post titles to reflect the current structure throughout the
document.

— Hyperlinks have been made to material documents referred to in the
Financial Regulations to allow easy access to reference materials.

— Board of Management financial responsibilities updated to reflect
current wording in relation to financial sustainability.

— Inclusion of financial responsibilities of the Executive Management
Team.

— The conditions regarding virement of budgets has been simplified.

— Fraud and corruption section has been removed as now subject to
separate policy.

— Addition of table detailing approval levels for payments.

— Update of procurement section to include Scottish Government
requirements and requisition levels.

— Addition of section on Intellectual Property Rights.

The relevance of the UK Procurement Legislation, in light of new Scottish
Procurement Regulations and Official Journal of European Union (OJEU)
process was also discussed.
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A minor typographical error was noted and amended at page 38, point 10.13.
The Committee reviewed and approved the report as amended.

Decision BRIC27-D02: The Committee approved the Financial Regulations
Annual Review.

11. Mainstreaming Equality and Diversity Annual Report (Paper 7) (P)

Gillian Brown introduced Paper 7, giving an annual update on how the College
continues to build on its many strengths and achievements, as highlighted in the
April 2023 Mainstreaming Equality 2021 — 2023 and Equality Outcomes 2021-
2025 Report.

The Committee noted:

e The ongoing good efforts of the College towards achieving Equality
Outcomes 2021-25 and mainstreaming equality across the College.
e Achieving LGBT Youth Charter at foundation level.

The Committee welcomed and noted the detailed report as presented.

Decision BRIC27-D05: The Committee recommended the Mainstreaming
Equality and Diversity Annual Report to the Board of Management for approval.

13. 2023-24 Student Support Funds as at 31 January 2024 (Paper 10) (P)

Alan Ritchie introduced Paper 10 as presented, providing an update on how the
College has expended and plans to expend the £11m of student support funding.

A five-year analysis was provided to help gauge the impact of Covid and to
understand the trend in applications and spend, comparing to pre-covid
AlY 2019-20.

The Committee noted:

e The College has seen a significant increase in the level of care experienced
students requiring support during 2023-24.

e The College is supporting 460 care experienced students as at February
2024 compared to 435 in 2023-24. This has resulted in a £100k reduction
in projected amount which will be available for the intended April and June
cost of living / transition payments.

e The overall position remains that the College is operating within its
allocated budget subject to the caveats and risks highlighted within the
paper.

o There are no current risks that require to be drawn to members attention.

e Financial projections will continue to be refined throughout the year for
reporting to both the Strategic Leadership Team and the Business,
Resources and Infrastructure Committee. These projections will also be
refined to reflect the information reported by curriculum on student
numbers.

The Committee welcomed the detailed report and noted the report as
presented.
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14. HR & HSW Update Report (Nov 2023 — Jan 24) (Paper 11) (P)
Gillian Brown and Martin Hammond introduced Paper 11, as presented.
Committee members noted:

e The report provides members with an update on Human Resources and
Health, Safety and Wellbeing activities during the reporting period,
November 2023 to January 2024.

e This includes key data on recruitment and selection, sickness absence, staff
learning and development, equality and inclusion and health, safety and
wellbeing.

e HSW benchmark data to be presented at a future meeting.

The Committee noted the report as presented.
15. Quarterly Complaints Report Q1 (Paper 12) (P)
Anne Campbell introduced Paper 12, as presented.
Committee members noted:

e The report covers the period August — October 2023.

e 37 issues were received.

e 31 complaints were received, 1 of these was withdrawn. 6 issues were
recorded as cannot directly assist.

e 20 out of 30 complaints received were dealt with at stage 1, which equates
to 67% of complaints.

e Of the 30 complaints received, 37% of complaints were upheld, with a
further 3% partially upheld. This combines to 12 out of 30 complaints. 5
complaints were resolved.

The Committee noted the report as presented.
17. AOB

No other items of business were noted.
18. Date of Next Meeting: Tuesday 28 May 2024 at 4pm.
(C/P) Confirmed minutes will be published on College Website; (P) — Paper will be
published on the College Website; (R) — Paper is reserved, because it contains data
or information of a personal nature, which is restricted by legislation, or because it

contains commercially sensitive information, and will not be published on the College
Website.

RESERVED ITEMS ON THE NEXT PAGE
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Ayrshire College (Paper 6)
Business, Resources and Infrastructure Committee

28 May 2024

Strategic Objective SO5 High performing college underpinned by excellence in

Reference: stewardship and governance.
Subject: Financial Update Report
Purpose: This report provides the Business, Resources and

Infrastructure Committee with an update of several key
matters including:

1) Key Stakeholder Engagement

2) External / Internal Audit

3) Procurement

4) Taxation

5) Banking

6) Loans

Recommendation: The Business, Resources and Infrastructure Committee is
requested to consider the report.
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1.1

1.2

1.3

1.4

Business, Resources and Infrastructure Committee, Financial Update Report, 28 May 2024

KEY STAKEHOLDER ENGAGEMENT

Scottish Funding Council
The following table presents a list of SFC circulars issued since the last
Committee meeting:

Date Circular Content
published
12/3/2024 College Statistics 2022-23 Statistics
12/3/2024 College Leavers Destination Statistics
Guidance 2022-23
13/3/2024 In year Re-distribution of Request for Info

Student Support Funds 2023-24
28/3/2024 College Staffing Data 2022-23 Statistics

28/3/2024 College Indicative Funding Funding
Allocations 2024-25
22/4/2024 FES Guidance Notes 2024-25 Guidance

There were no returns due in the period and the College did not make any
request for additional student support funding.

The College continues to discuss the CDEL / RDEL matter with the SFC
however the SFC see this as a Scottish Government matter. The College has
engaged with local MSPs to highlight the impact on Ayrshire of the change in
policy. Discussions are ongoing with the College external auditors and the
matter will be discussed at the June Audit and Risk Committee.

Skills Development Scotland

The table below shows the contracts awarded over the last two years. Although
the 2024-25 contract value has increased this is not the increase that was
projected and the College is in discussions with SDS. A further update on
discussions with SDS will be provided at the Committee meeting.

Contract Year Contract Amount
FY 2023-24 £1,178,913
FY 2024-25 £1,362,184




2.1

2.2

2.3

24

2.5

2.6

2.7

EXTERNAL / INTERNAL AUDIT

External Audit — Statutory Accounts

2023-24 will be the second year of Azets five-year external audit appointment.
As previously reported the College has met with Azets to review the lessons to
be learned from the 2022-23 audit.

The 2023-24 audit team will be:

¢ Andy Reid - Director

e Adrian Kolodziej — Senior Manager
e Caitlin McKenzie - Associate

The College continues to progress with the agreed audit plan:

e Student funding audit 26-08-2024
e Student activity audit 16-09-2024
e SFC FES Activity Statement 04-10-2024
e Financial Statements audit 14-10-2024
e Joint ARC/BRIC 03-12-2024
e Board of Management 19-12-2024
e Submission of year end paperwork 31-12-2024

The College has held an initial planning meeting with the external auditors to
bring them up to date with the issues / challenges faced by the College. The
Audit and Risk Committee will receive the Audit Planning Strategy at its June
2024 meeting. A copy will be shared with the Business, Resources and
Infrastructure Committee.

External Audit — Credits, Student Funding and Educational Maintenance
Allowances

The College has confirmed with Wylie and Bisset that the audit of SFC credit
activity is to be undertaken in the period 16 to 20 September. The student
funding and EMA audit is to be undertaken in the period 26 to 30 August 2024.

Planning for these audits has been completed and the College is awaiting SFC
audit guidance which is due to be published shortly.

Internal Audit

Wylie & Bisset are currently conducting Internal Audits on three areas:
. Overall Financial Controls

° IT Security

. Corporate Governance

Business, Resources and Infrastructure Committee, Financial Update Report, 28 May 2024 3



2.8

3.1

4.1

4.2

4.3

4.4

4.5

The final reports will be issued to the June Audit and Risk Committee for their
consideration with the Business, Resources and Infrastructure Committee
receiving a verbal update on the outcomes at the May meeting and the actual
reports at the September meeting.

PROCUREMENT
There are no procurement contracts that require approval at this meeting.
TAXATION

Background

The College is a registered charity (Scottish Charity Number SC021177) and is
recognised by HM Revenue and Customs as a charity for the purpose of section
467, Income and Corporation Taxes Act 2010 and as such is exempt from
corporation tax on charitable activities. The College receives no similar
exemption in respect of Value Added Tax (VAT).

The College is not exempt from paying corporation tax on non-charitable
activities where these activities are deemed to have made a profit. Non-
charitable areas of activity include conference income and sponsorship; hire of
accommodation; other non-core income and the rentalllease of
accommodation.

Corporation Tax

Based on professional advice the College annually reviews the areas of activity
which are likely to be deemed as non-charitable including the provision of
catering services and rent/lease of premises. The total costs of supplying such
services are calculated and compared to the level of income generated by the
College. If a loss is generated, the net position arising from this means that the
College has no corporation tax to pay.

The exercise to confirm the 2022-23 College corporation tax position was
completed during the first quarter of 2023-24. The outcome of the exercise
confirmed that there was no corporation tax liability on any of the College’s non-
charitable activities.

The College will annually review the requirement to take external professional
advice regarding its corporation tax liability.

Business, Resources and Infrastructure Committee, Financial Update Report, 28 May 2024 4



4.6

4.7

4.8

4.9

410

4.1

4.12

VAT

The VAT incurred by the College on purchases and overheads is known as
input tax. For businesses that only make taxable supplies, either standard-rate,
lower-rate or zero-rate, this input tax is fully recoverable, however for the
College this is not the case.

The College, whilst being a VAT registered business, makes a material level of
exempt sales (tuition fees, grant income) upon which it cannot charge VAT. The
consequence of which is that the College cannot usually reclaim the input tax it
incurs on purchases and overheads used in making those exempt supplies.
The College makes both taxable and exempt supplies and is therefore
considered as partially exempt.

As the College is partially exempt, it cannot recover input tax on purchases,
costs and overheads relating to the exempt sales. Identifying the input tax that
relates solely to the exempt supplies should be straight forward. However, a
portion of overheads such as audit fees, light, heat, telephone and
communication and IT costs are also likely to relate to exempt sales and must
be identified.

The College and HMRC have agreed a special method for recovery of pot VAT.
This agreement has allowed the College to annually recover pot VAT of
approximately £20,000 This is recovered quarterly as an estimated percentage
with an annual adjustment conducted each year and a claim for 2023-24 will be
made as part of the October 2024 VAT return.

The College continues to conduct an annual externally facilitated VAT review,
conducted by Azets . This review evaluates the quarterly VAT returns to ensure
the returns are being submitted correctly; level of business/non-business % to
allow the College to continue to claim VAT at lower % rate on utility supplies
and purchasing activity to ensure VAT reclaims are made where possible.

The latest College VAT review was undertaken in November 2023 and resulted
in the College recovering £2,507 from HMRC. This was because of the annual
calculation of the recovery percentage increasing from 0.89% to 1.06%. This is
recalculated every year. A similar review will be undertaken in November 2024.

In the past year, the College has not been subject to a VAT inspection by HMRC
and has continued to submit digital quarterly VAT returns.

Business, Resources and Infrastructure Committee, Financial Update Report, 28 May 2024 5



Pay As You Earn (PAYE)
4.13 During 2023-24 there have been no issues with either the calculation of PAYE
nor in the payment of the relevant tax and national insurance.

4.14 The College has not been subject to a PAYE audit during the year.
5 BANKING

Primary Banking Service

5.1 In line with Scottish Government requirements, the College primary banking
services are provided by the supplier appointed to the Banking Services
Framework - Royal Bank of Scotland (RBS).

5.2 The Scottish Government issued a retender for the provision of banking
services to 31 July 2026, which was awarded to RBS. The current banking
arrangements are therefore not subject to any immediate change.

Bank Account and Signatories
5.3 The College operates the following bank accounts:

Bank Account Name Account | Date Closed
Type
RBS Main Account Current n/a
RBS Purchase Ledger Account Current n/a
RBS Sales Ledger Account Current n/a
RBS Sundry Income Account Current n/a
RBS Student Funds Account Current n/a
RBS Other Funds Account Current n/a
RBS Restricted Funds Account Current n/a
! [ [ |
Bank of Scotland Main Account Current 19-02-2024
Bank of Scotland Restricted Funds Account Current 19-02-2024

5.4  All bank accounts are operated in line with the College Financial Regulations.
The bank mandate for all accounts requires two signatories from the
appropriate panels’ dependant on value.

Credit Cards

5.5 Royal Bank of Scotland credit cards have been issued to the following members
of staff with associated limits:

Business, Resources and Infrastructure Committee, Financial Update Report, 28 May 2024 6



Account Name Position Expenditure

Limit
Angela Cox Principal £2,000
Anne Campbell Vice Principal £2,000
Alan Ritchie Vice Principal £2,000
David Davidson Vice Principal £2,000
Liz Walker — Finance (online Head of Financial £10,000
purchases) Services

5.6  The card issued to the Finance Department is only for use for online purchases.
The purpose of these cards is to allow items to be ordered in line with the

6.1

Financial Regulations.

LOANS

The College has two long term loans related to the Kilmarnock and Kilwinning
campuses. Details are as follows:

Campus Type Provider Length of End date
Loan
Kilmarnock NPD C3 25 years October 2041
Kilwinning PFI KE Projects 25 years June 2025
Campus Opening Capital Closing Interest
Creditor Repayment Creditor Payment
31.7.23 2023-24 31.7.24 2023-24
£000 £000 £000 £000
Kilmarnock 38,939 1,440 37,499 2,275
Kilwinning 2,113 1,250 864 119

Business, Resources and Infrastructure Committee, Financial Update Report, 28 May 2024




7 Resource Implications
7.1 There are no resource implications associated with this paper.
8 Consultation
8.1  Given the content of the paper no consultation was required or is required
because of this paper.
9 Risk Considerations
9.1 There are no further risks identified because of this paper.
10 Equality Impact Assessment
10.1 An equality impact assessment is not applicable to this paper given the subject
matter.
1 Recommendation
11.1 The Business, Resources and Infrastructure Committee are requested to note
the content of the report.
Liz Walker
Head of Financial Services
28 May 2024
Publication

This paper will be published on the College’s website.

Business, Resources and Infrastructure Committee, Financial Update Report, 28 May 2024 8



Ayrshire College (Paper 8)

Business, Resources and Infrastructure Committee

28 May 2024
Strategic Objective SOS5 High performing college underpinned by excellence in
Reference: stewardship and governance
Subject: Internal Audit Report — Estate Management
Purpose: The paper provides an overview of the recently conducted internal

audit review into Estate Management at the College.

Recommendation: The Audit and Risk Committee is requested to consider and note the
report.

Executive Summary

This review formed part of the 2023-24 Internal Audit Plan. The purpose of this assignment
was to review the strategic and operational arrangements in place in respect of estates
management at the College. The internal auditors also reviewed the maintenance of the
assets, the safety of the estates and the processes to ensure compliance with safety
legislation.

Overall Assurance: Weak
The overall conclusion is as follows:

‘We can provide the College with a weak level of assurance surrounding the
controls in place for Estates Management. We have raised two recommendations
including one high grade recommendations for improvement. Please see Section
3: Detailed Recommendations for further information. We have also raised three
observations for consideration, please see Section 4: Observations for more
information.’

The weak assurance is provided based on the lack of a current Infrastructure Strategy
being in place. The College has committed to providing an updated Infrastructure
Strategy by the end of 2024. The report has identified several areas of good practice on
page 10 including that the College is meeting its statutory obligations.

Detailed Report

The College has accepted the one high and one medium graded recommendation and
these will be added to the Rolling Audit Action Plan.

Resource Implications

No further resource implications require to be noted in this paper.

Business, Resources and Infrastructure Committee, 28 May 2024 1



Consultation
No formal consultation is required to be completed. The audit report has been discussed
with the relevant members of the Senior Leadership Team (SLT) and the required actions
are being undertaken to address the recommendations made.
Risks
There are no further risks required to be considered because of this report.
Equality Impact Assessment
An equality impact assessment is not applicable to this paper given the subject matter.
Recommendation
The Audit and Risk Committee is requested to consider and note the report.
Alan Ritchie
Vice Principal, Finance and Infrastructure
28 May 2024

Publication

This paper will be published on the College’s website.

Business, Resources and Infrastructure Committee, 28 May 2024 2
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Complaints received, split by outcome and curriculum/service area

The chart on the right shows
the complaints received, spli

by outcome and

ICe area.
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